
Why Things That Go Right Sometimes Go
Wrong: Uncovering the Hidden Factors

The ETTO Principle: Efficiency-Thoroughness Trade-
Off: Why Things That Go Right Sometimes Go Wrong
by Erik Hollnagel

4.7 out of 5
Language : English
File size : 2537 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
Print length : 164 pages

In the tapestry of life, we often encounter situations that seem to be
progressing smoothly, only to be met with unexpected setbacks. It is as if
fate has a mischievous sense of humor, delighting in throwing obstacles in
our path just when we least expect them.

Why do things that go right sometimes go wrong? What are the hidden
factors that can derail even the most well-planned endeavors? In this
article, we will delve into the intricate web of circumstances that can lead to
these unexpected outcomes.

Unforeseen Circumstances

One of the most common reasons why things that go right sometimes go
wrong is the occurrence of unforeseen circumstances. These are events or
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situations that we could not have reasonably anticipated or planned for.

Examples of unforeseen circumstances include:

Natural disasters, such as earthquakes, floods, and hurricanes

Economic downturns or market fluctuations

Political instability or social unrest

Technological failures or cyberattacks

When unforeseen circumstances occur, they can disrupt our plans and
cause us to lose momentum. We may have to adjust our goals,を変更する
を変更するに変更するを変更する reconsider our strategies, or even start
over from scratch.

Hidden Pitfalls

Another reason why things that go right sometimes go wrong is the
presence of hidden pitfalls. These are obstacles or challenges that are not
immediately apparent, but can have a significant impact on our progress.

Examples of hidden pitfalls include:

Unclear or incomplete information

Assumptions that are not based on solid evidence

Oversights or mistakes in planning or execution

Unreliable or incompetent partners or suppliers



Hidden pitfalls can be difficult to identify and avoid. They often lurk in the
shadows, waiting to trip us up when we least expect it.

Subtle Shifts

Even in situations where there are no major unforeseen circumstances or
hidden pitfalls, things can still go wrong due to subtle shifts in the
environment.

These shifts can be:

Changes in customer preferences or market demand

Shifts in the regulatory or legal landscape

Advancements in technology or innovation

Changes in the competitive landscape

Subtle shifts can gradually erode our competitive advantage or make our
plans obsolete. We may need to adapt quickly to these changes in order to
stay on track.

Risk Management and Mitigation Strategies

While we cannot always prevent things from going wrong, we can take
steps to mitigate the risks and increase our chances of success.

Some risk management and mitigation strategies include:

Conducting thorough risk assessments to identify potential threats and
vulnerabilities

Developing contingency plans to address unforeseen circumstances



Building in buffers and safety margins into our plans and budgets

Partnering with reliable and competent organizations

Continuously monitoring the environment for changes and adapting
our strategies accordingly

By implementing these strategies, we can improve our resilience and
reduce the likelihood of things going wrong.

Proactive Measures

In addition to risk management and mitigation strategies, we can also take
proactive measures to increase our chances of success.

Some proactive measures include:

Setting realistic goals and targets

Planning carefully and considering all potential contingencies

Being flexible and adaptable to changing circumstances

Learning from past mistakes and successes

Seeking feedback and advice from others

By taking proactive measures, we can improve our decision-making,
increase our chances of success, and minimize the likelihood of things
going wrong.

In the ever-changing and unpredictable tapestry of life, it is impossible to
guarantee that everything will go right. However, by understanding the



hidden factors that can derail our progress, we can take steps to mitigate
the risks and increase our chances of success.

Through risk management, mitigation strategies, and proactive measures,
we can build resilience, adapt to change, and navigate the challenges that
come our way. By embracing the unexpected and learning from both our
successes and setbacks, we can ultimately achieve our goals and live a
more fulfilling life.
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