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The story of how Walt Disney created the Mickey Mouse character and
built a global entertainment empire is one of the most inspiring and well-
known stories in business history. It is a story of innovation, creativity,
storytelling, and perseverance. And it is a story that offers valuable lessons
for entrepreneurs and business leaders of all kinds.

The Early Years

Walt Disney was born in Chicago in 1901. He showed an early interest in
art and drawing, and he began taking art classes at a young age. In 1917,
he dropped out of high school to join the Army. He served in France during
World War I, and he was discharged in 1919.
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After the war, Disney returned to Chicago and worked as a commercial
artist. In 1920, he moved to Kansas City to work for the Pesmen-Rubin Art
Studio. It was there that he met Ub Iwerks, a young animator who would
become his lifelong friend and collaborator.

The Birth of Mickey Mouse

In 1923, Disney and Iwerks founded their own animation studio, the Laugh-
O-Gram Film Company. The studio's first film, "Alice's Wonderland," was a
commercial failure. But in 1928, Disney and Iwerks created a new
character, Mickey Mouse, who would become one of the most iconic
characters in the world.

Mickey Mouse first appeared in the short film "Steamboat Willie." The film
was a huge success, and it helped to launch Disney's career. In the years
that followed, Disney and Iwerks created a series of successful Mickey
Mouse cartoons, including "Plane Crazy," "The Gallopin' Gaucho," and
"Mickey's Revue."

The Golden Age of Disney

In the 1930s, Disney's studio entered what is known as the "Golden Age of
Disney." During this time, the studio produced a number of classic films,
including "Snow White and the Seven Dwarfs," "Pinocchio," "Fantasia," and
"Dumbo."

These films were not only critical and commercial successes, but they also
helped to establish Disney as a major force in the entertainment industry.
By the end of the 1930s, Disney was one of the most successful and
influential men in Hollywood.



The Disney Empire

In the years after World War II, Disney continued to expand his empire. He
opened theme parks, built new studios, and produced a steady stream of
successful films. By the time of his death in 1966, Disney had created one
of the most successful and enduring companies in the world.

Lessons for Entrepreneurs and Business Leaders

The story of Walt Disney and Mickey Mouse offers valuable lessons for
entrepreneurs and business leaders of all kinds. Here are a few of the most
important lessons:

1. Be creative and innovative. Disney was always willing to try new
things and take risks. He was not afraid to fail, and he was constantly
looking for new ways to entertain his audience.

2. Tell great stories. Disney's films are known for their strong
storytelling. He understood the power of a good story, and he used it to
create characters and worlds that people could relate to and fall in love
with.

3. Be persistent. Disney faced many challenges throughout his career.
But he never gave up on his dreams. He persevered through setbacks
and failures, and he eventually achieved his goals.

4. Build a strong team. Disney was surrounded by a team of talented
and dedicated people. He knew how to motivate and inspire his team,
and he created an environment where they could thrive.

5. Have a vision. Disney had a clear vision for his company and for the
characters he created. He knew what he wanted to achieve, and he
never lost sight of his goals.



The story of Walt Disney and Mickey Mouse is an inspiring tale of
innovation, creativity, and perseverance. It is a story that offers valuable
lessons for entrepreneurs and business leaders of all kinds. By following
the lessons of the Mouse, you can achieve your own dreams and build a
successful business.
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Plan for a Digital Divide
Bill Gates has a vision for the future of the internet. In his book, The Road
Ahead, he argues that the internet will become increasingly important...
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I've been working in the entertainment industry for over 40 years, and in
that time I've had the opportunity to work on both sides of the camera.
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