Leadership Is An Art: Max Depree's Timeless
Principles for Success

In a world where leadership is often seen as a position of power and
authority, Max Depree's book "Leadership Is An Art" offers a refreshing and
thought-provoking perspective. Depree, a former CEO of Herman Miller,
argues that leadership is not about control or manipulation, but rather about
creating a culture of trust, respect, and collaboration.
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Published in 1989, "Leadership Is An Art" has become a timeless classic,
inspiring generations of leaders with its profound insights and practical
advice. Depree's book is filled with memorable quotes and stories that
illustrate his unique approach to leadership.

Depree's Key Principles of Leadership

Depree's philosophy of leadership is based on the following key principles:
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= Leadership is a choice. Depree believes that anyone can choose to
be a leader, regardless of their position or title. Leadership is not about
status or power, but about taking responsibility for the people and the
work that you lead.

= Leadership is about serving others. Depree argues that the primary
role of a leader is to serve their followers. This means creating a
supportive and empowering environment where people can grow and
thrive.

= Leadership is about creating meaning. Depree believes that leaders
have a responsibility to create meaning for their followers. This means
helping people to understand the purpose of their work and how it
contributes to the greater good.

= Leadership is about building relationships. Depree emphasizes the
importance of building strong relationships with your followers. This
means listening to them, understanding their needs, and valuing their
contributions.

= Leadership is about continuous learning. Depree believes that
leaders must never stop learning. This means being open to new
ideas, seeking feedback, and challenging yourself to grow.

Applying Depree's Principles to Modern Leadership Challenges

While Depree's principles were written over 30 years ago, they are still
highly relevant to the challenges facing leaders today. In a world that is
increasingly complex and interconnected, leaders need to be able to create
cultures of trust, respect, and collaboration. They need to be able to serve
their followers, create meaning, and build strong relationships.



Here are some specific ways that Depree's principles can be applied to
modern leadership challenges:

= Create a culture of trust. In today's fast-paced and uncertain world,
trust is more important than ever. Leaders need to create a culture
where people feel safe to speak up, take risks, and collaborate with
each other.

= Serve your followers. Leaders need to focus on serving their
followers, not themselves. This means creating a supportive and
empowering environment where people can grow and thrive.

= Create meaning. Leaders need to help their followers to understand
the purpose of their work and how it contributes to the greater good.
This will motivate people to go the extra mile and to stay committed to
their work.

= Build relationships. Leaders need to build strong relationships with
their followers. This means listening to them, understanding their
needs, and valuing their contributions.

= Never stop learning. Leaders need to be lifelong learners. This
means being open to new ideas, seeking feedback, and challenging
yourself to grow.

Max Depree's book "Leadership Is An Art" is a timeless classic that
provides valuable insights into the true nature of leadership. Depree's
principles are based on the belief that leadership is a choice, a service, and
a journey of continuous learning. By applying these principles to modern
leadership challenges, leaders can create cultures of trust, respect, and
collaboration, and inspire their followers to achieve great things.
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