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Starting a business partnership can be a great way to share the risks and
rewards of entrepreneurship. But it's important to start out right, or you
could end up with a partnership that's doomed to fail.

Here are some tips on how to start out right with your new business
partnership (or fix the one you're in):

1. Choose the right partner

The most important factor in the success of any business partnership is the
relationship between the partners. Make sure you choose someone who
you trust, who has complementary skills and experience, and who is
committed to the business.
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It's also important to make sure that your partner's values and goals align
with your own. If you have different visions for the business, it's unlikely that
you'll be able to work together successfully.

2. Create a clear partnership agreement

A partnership agreement is a legal document that outlines the terms of the
partnership, including:

The roles and responsibilities of each partner

The ownership structure of the business

The profit-sharing arrangement

The dispute resolution process

It's important to have a clear partnership agreement in place before you
start working together. This will help to avoid misunderstandings and
disputes down the road.

3. Communicate openly and honestly

Communication is key to the success of any partnership. Make sure you
communicate openly and honestly with your partner about everything, from
your business goals to your financial situation.

If you're not able to communicate effectively, it will be difficult to resolve
conflicts and make decisions together.

4. Be willing to compromise

No two partners are going to agree on everything. It's important to be
willing to compromise when necessary. This doesn't mean that you have to



give up on your own goals, but it does mean that you need to be able to
find a middle ground.

If you're not willing to compromise, it will be difficult to make the partnership
work.

5. Seek professional help if needed

If you're having trouble starting or fixing your business partnership, don't be
afraid to seek professional help. A lawyer or therapist can help you to
resolve conflicts, create a partnership agreement, and communicate more
effectively.

Starting a business partnership can be a great way to achieve your
business goals. But it's important to start out right, or you could end up with
a partnership that's doomed to fail.

By following these tips, you can increase the chances of success for your
business partnership.

Additional tips for starting a new business partnership

Start small. Don't try to do too much too soon. Start with a small
business that you can manage on your own, and then gradually grow
the business as you gain experience.

Be prepared to work hard. Starting a business is a lot of work, and it
takes time to build a successful business. Be prepared to put in long
hours and make sacrifices.

Don't be afraid to ask for help. There are many resources available to
help you start and grow your business, including the Small Business



Administration (SBA),SCORE, and your local chamber of commerce.

Additional tips for fixing a troubled business partnership

Communicate openly and honestly. Talk to your partner about what's
not working and what you need to change. Be willing to listen to your
partner's concerns and to compromise.

Seek professional help. A lawyer or therapist can help you to resolve
conflicts, create a partnership agreement, and communicate more
effectively.

Consider dissolving the partnership. If you're unable to resolve your
conflicts and fix the partnership, you may need to consider dissolving
the partnership.
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