
Good to Great: The Social Sectors
Jim Collins' seminal work, "Good to Great," has had a profound impact on
the business world. His research identified the key factors that differentiate
great companies from good companies. But what about the social sector?
Can the principles of "Good to Great" be applied to non-profit organizations
and other social sector organizations?
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In this article, we will explore the relevance of Collins' principles to the
social sector. We will identify the key challenges and opportunities that
social sector organizations face, and we will discuss how Collins' principles
can help these organizations achieve their full potential.

The Challenges Facing Social Sector Organizations

Social sector organizations face a number of unique challenges, including:
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* Lack of resources: Social sector organizations often have limited
funding and resources, which can make it difficult to attract and retain top
talent, invest in infrastructure, and implement innovative programs. *
Competition for funding: Social sector organizations compete for funding
from a variety of sources, including government grants, foundation grants,
and individual donations. This competition can be fierce, and it can be
difficult for organizations to stand out from the crowd. * Public scrutiny:
Social sector organizations are often under public scrutiny, and their
actions are often subject to criticism. This can make it difficult for
organizations to take risks and innovate.

The Opportunities for Social Sector Organizations

Despite the challenges they face, social sector organizations have a
number of opportunities to make a real difference in the world. These
opportunities include:

* The potential for impact: Social sector organizations have the potential
to make a significant impact on the lives of individuals and communities. By
providing essential services, advocating for social change, and promoting
economic development, social sector organizations can help to create a
more just and equitable world. * The opportunity for collaboration: Social
sector organizations can collaborate with a variety of stakeholders,
including businesses, government agencies, and other non-profits, to
achieve their goals. This collaboration can help to amplify the impact of
social sector organizations and increase their chances of success. * The
power of innovation: Social sector organizations are often at the forefront
of innovation, developing new and creative ways to address social
problems. This innovation can help to create more effective and efficient
ways to serve people in need.



The Principles of Good to Great

Collins' research identified a number of principles that differentiate great
companies from good companies. These principles include:

* Level 5 leadership: Great companies are led by Level 5 leaders, who are
humble, determined, and ambitious for the organization, not for
themselves. * First who, then what: Great companies get the right people
on the bus, the wrong people off the bus, and the right people in the right
seats. * Confront the brutal facts: Great companies confront the brutal
facts of their situation, and they do not sugarcoat the truth. * The
hedgehog concept: Great companies focus on what they can do best, and
they do not try to be all things to all people. * A culture of discipline:
Great companies have a culture of discipline, and they are willing to make
tough decisions.

Applying the Principles of Good to Great to the Social Sector

The principles of "Good to Great" can be applied to social sector
organizations in a number of ways. For example, social sector
organizations can:

* Develop Level 5 leadership: Social sector organizations need leaders
who are humble, determined, and ambitious for the organization, not for
themselves. These leaders will be able to inspire and motivate their staff,
and they will be able to make tough decisions when necessary. * Get the
right people on the bus: Social sector organizations need to attract and
retain top talent. This means creating a positive work environment, offering
competitive salaries and benefits, and providing opportunities for
professional development. * Confront the brutal facts: Social sector
organizations need to confront the brutal facts of their situation. This means



being honest about their strengths and weaknesses, and it means being
willing to make changes when necessary. * Focus on the hedgehog
concept: Social sector organizations need to focus on what they can do
best. This means identifying their core competencies and concentrating
their resources on those areas. * Create a culture of discipline: Social
sector organizations need to create a culture of discipline. This means
setting high standards, and it means being willing to hold people
accountable for their actions.

The principles of "Good to Great" are relevant to social sector organizations
as well as to businesses. By applying these principles, social sector
organizations can improve their performance, increase their impact, and
make a real difference in the world.
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