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Feedback is a vital part of any successful team. It helps us to identify areas
for improvement, to learn from our mistakes, and to grow as a team. When
we embrace feedback, we are showing our team that we are committed to

their development and to the success of the team as a whole.

There are many different ways to give and receive feedback. Some people
prefer to give feedback in person, while others prefer to do it in writing.
Some people prefer to give feedback directly, while others prefer to do it
more indirectly. The best way to give feedback is whatever way is most
comfortable for you and the person you are giving feedback to.

When giving feedback, it is important to be specific and to focus on the
behavior, not the person. For example, instead of saying "You're a bad
employee," you could say "l noticed that you were late to work three times
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this week." This will help the person to understand what they need to
improve on.

It is also important to be positive and encouraging when giving feedback.
No one likes to hear negative feedback, so it is important to focus on the
good things that the person is ng and to offer suggestions for how they can
improve.

Receiving feedback can be challenging, but it is important to remember that
it is a gift. Feedback is an opportunity to learn and to grow. When you
receive feedback, take the time to listen to what the person is saying and to
think about what they are saying. Don't be defensive, and don't try to argue
with the person. Just listen and try to learn from what they are saying.

Feedback is a powerful tool that can help teams to improve and to grow.
When we embrace feedback, we are showing our team that we are
committed to their development and to the success of the team as a whole.

Here are some tips for embracing feedback:

= Be open to feedback from all sources.

= Listen actively to feedback.

= Be specific and focus on the behavior, not the person.

= Be positive and encouraging.

= Take the time to think about feedback before responding.
= Don't be defensive or argumentative.

= Use feedback to learn and to grow.



Feedback is a gift. When we embrace feedback, we are showing our team
that we are committed to their development and to the success of the team
as a whole.

The 17 Indisputable Laws of Teamwork: Embrace Them
and Empower Your Team by John C. Maxwell

4.7 out of 5

Language : English
File size : 6542 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
X-Ray : Enabled
Word Wise : Enabled
Print length : 290 pages

«Q‘&

DOWNLOAD E-BOOK PDE

The Race to Control Cyberspace: Bill Gates's
Plan for a Digital Divide

Bill Gates has a vision for the future of the internet. In his book, The Road
Ahead, he argues that the internet will become increasingly important...
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My 40 Year Career On Screen And Behind The
Camera

I've been working in the entertainment industry for over 40 years, and in
that time I've had the opportunity to work on both sides of the camera.
I've...
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