
Alan Mulally: The Man Who Saved Ford Motor
Company
Alan Mulally is credited with saving Ford Motor Company from financial
ruin. He was hired as CEO in 2006, when the company was on the verge of
bankruptcy. Mulally quickly implemented a series of reforms that helped
Ford to regain its footing and become profitable again. He is widely
regarded as one of the most successful CEOs in recent history.
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Early life and career

Alan Mulally was born in Lawrence, Kansas, in 1945. He earned a
bachelor's degree in aeronautical engineering from the University of
Kansas and a master's degree in management from the Massachusetts
Institute of Technology. After graduating, he worked for Boeing for 37 years,
where he rose through the ranks to become president and CEO.
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Ford Motor Company

In 2006, Ford Motor Company was in dire straits. The company had lost
billions of dollars in the previous few years, and it was on the verge of
bankruptcy. The board of directors hired Mulally as CEO in a last-ditch
effort to save the company.

Mulally quickly implemented a series of reforms that helped Ford to regain
its footing. He cut costs, sold off assets, and redesigned the company's
product lineup. He also focused on improving the quality of Ford's vehicles
and customer service.

Mulally's reforms were successful, and Ford began to turn a profit again. In
2011, the company repaid its government loans and became profitable
again. Mulally retired as CEO in 2014, but he is still considered one of the
most successful CEOs in recent history.

Leadership style

Mulally is known for his collaborative leadership style. He believes in
empowering his employees and giving them the freedom to make
decisions. He is also known for his focus on communication and
transparency.

Mulally's leadership style has been praised by many business leaders. He
has been credited with creating a culture of innovation and teamwork at
Ford. He has also been praised for his ability to turn around a struggling
company.

Legacy



Alan Mulally is considered one of the most successful CEOs in recent
history. He saved Ford Motor Company from financial ruin and helped to
make it one of the most profitable companies in the world. He is a role
model for other business leaders and an inspiration to everyone who is
facing challenges.
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The Race to Control Cyberspace: Bill Gates's
Plan for a Digital Divide
Bill Gates has a vision for the future of the internet. In his book, The Road
Ahead, he argues that the internet will become increasingly important...
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My 40 Year Career On Screen And Behind The
Camera
I've been working in the entertainment industry for over 40 years, and in
that time I've had the opportunity to work on both sides of the camera.
I've...
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