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Disney is one of the most successful companies in the world, and its
leadership strategies have played a major role in its success. These
strategies can be applied to any business or organization, regardless of
size or industry.

Here are 10 common sense leadership strategies from life at Disney:

1. Create a positive and supportive work environment. Disney
employees are known for their dedication and passion for their work.
This is due in large part to the positive and supportive work
environment that Disney creates. Employees feel valued and
respected, and they are given the resources and support they need to
succeed.
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Empower employees. Disney employees are given the authority to
make decisions and take risks. This empowers them to be creative and
innovative, and it helps them to develop a sense of ownership over
their work.

Encourage creativity and innovation. Disney is a company that is
constantly innovating. This is due in large part to the culture of
creativity and innovation that Disney encourages. Employees are
encouraged to think outside the box and to come up with new ideas.

. Set clear goals and expectations. Disney employees know what is
expected of them. This is because Disney sets clear goals and
expectations for all employees. This helps to ensure that everyone is
working towards the same goals.

Provide feedback and coaching. Disney employees receive regular
feedback and coaching from their managers. This helps them to
improve their performance and to develop their skills.

. Celebrate success. Disney celebrates the successes of its
employees. This helps to motivate employees and to create a positive
work environment.

Be a role model. Disney leaders are role models for their employees.
They set a high standard of behavior and they are always willing to go
the extra mile.

Be honest and transparent. Disney employees trust their leaders
because they are honest and transparent. This helps to create a strong
and cohesive team.

Be passionate about your work. Disney employees are passionate
about their work. This is because they believe in the company's



mission and they are committed to making a difference.

10. Have fun! Disney is a fun place to work. Employees enjoy coming to
work each day and they are always willing to help out their colleagues.

These are just a few of the common sense leadership strategies that
Disney uses. By following these strategies, you can create a more positive
and productive work environment for your employees.

Disney's 4 Keys to Leadership Success

In addition to the 10 common sense leadership strategies listed above,
Disney also has four keys to leadership success:

1. Dream big. Disney leaders are always dreaming big. They are not
afraid to take risks and they are always looking for new ways to
innovate.

2. Believe in yourself. Disney leaders believe in themselves and their
ability to achieve their goals. This self-belief is contagious, and it helps
to inspire employees to achieve great things.

3. Never give up. Disney leaders never give up on their dreams. They
are persistent and they never let obstacles stand in their way.

4. Have a positive attitude. Disney leaders have a positive attitude,
even in the face of challenges. This positive attitude helps to create a
positive work environment and it motivates employees to succeed.

By following these four keys to leadership success, you can become a
more effective leader and help your organization to achieve its goals.



Disney is a company that has been successful for over 90 years. lts
leadership strategies have played a major role in its success, and these
strategies can be applied to any business or organization. By following
these strategies, you can create a more positive and productive work
environment for your employees, and you can help your organization to
achieve its goals.
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The Race to Control Cyberspace: Bill Gates's
Plan for a Digital Divide

Bill Gates has a vision for the future of the internet. In his book, The Road
Ahead, he argues that the internet will become increasingly important...
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My 40 Year Career On Screen And Behind The
Camera

I've been working in the entertainment industry for over 40 years, and in
that time I've had the opportunity to work on both sides of the camera.
I've...
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